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OVERVIEW 

The  Enterprise  for  the  Americas  Initiative  (EAI)  continues  to  be  a  catalyst  in  expanding 
hemispheric  relations  to  encourage  trade,  investment,  and  growth.  Since  1990,  the  Initiative  has 
helped  to  support  and  complement  a  dramatic  economic  transformation  in  Latin  America  and  the 
Caribbean,  where  the  combmation  of  debt  reduction  and  economic  reform  has  stimulated  an 
economic  revival. 

This  report  covers  activities  under  the  Enterprise  for  the  Americas  Initiative  since  the  last 
report  was  released  in  September,  1994.  The  report  was  prepared  by  the  Department  of  the 
Treasury,  based  on  submissions  from  U.S.  Agency  for  International  Development  (USAID) 
representatives  in  each  coimtry,  in  accordance  with  the  recommendations  of  the  National  Advisory 
Council.  Members  of  the  Washington-based  Enterprise  for  the  Americas  Board  received  draft 
copies  of  the  report  and  were  offered  the  opportunity  to  provide  comments  and/or  supplemental 
views,  which  are  included  in  the  report.  Since  there  have  been  no  Congressional  appropriations  for 
further  debt  reduction  under  EAI  smce  FY  1993,  this  report  focuses  on  implementation  of  the 
Americas  Framework  Agreements  signed  during  1991  through  1993. 

Under  the  EAI,  the  U.S.  has  reduced  the  foreign  assistance  (US AID)  and  food  assistance 
(PL-480)  debt  of  Argentina,  BoUvia,  Chile,  Colombia,  El  Salvador,  Jamaica,  and  Uruguay  by  $875 
milhon.  One  of  the  novel  features  of  the  EAI  has  been  the  linkage  between  debt  reduction  and  the 
generation  of  local  fiands  for  the  environment  and  child  survival.  Whereas  the  U.S.  receives  dollar 
payments  for  the  remaining  principal  amounts  after  debt  reduction,  interest  streams  on  the  remaining 
debt  are  channeled  into  local  currency  funds  to  support  environmental  and  child  development 
programs,  under  Americas  Framework  Agreements.  Several  other  creditor  countries  have  recently 
adopted  similar  debt  reduction  programs  linked  to  the  creation  of  local  currency  funds. 

The  EAI  has  also  generated  a  grass  roots  approach  to  decisions  on  project  fmance,  by 
nurturing  local  non-governmental  organizations  (NGOs)  and  fostering  NGO  collaboration  with  the 
host  governments.  This  is  accomplished  through  the  creation  of  local  commissions  composed  of 
a  majority  of  local  NGO  representatives,  a  representative  of  the  U.S.,  and  representatives  of  the  host 
government.  The  commissions  govern  the  use  of  EAI  funds.  The  Enterprise  for  the  .Americas 
Board  (EAB),  a  private/public  board  of  representatives,  advises  the  U.S.  Government  on  the 
framework  negotiations,  and  reviews  the  composition  of  the  local  board  as  well  as  the  annual 
operation  of  the  Funds. 

The  process  that  began  with  creating  the  local  boards  and  continues  through  the 
implementation  of  specific  project  proposals  is  time-consuming,  involving  a  series  of  actions: 

ratification  of  the  Americas  Framework  Agreement  by  the  debtor  nation's  congressional 
body; 

designation  of  a  fiscal  agent  to  receive  and  invest  the  Americas  funds, 


notification  and  outreach  measures  to  educate  the  local  NGOs  about  the  Americas  Fund  and 
their  involvement; 

selection  of  NGO  representatives  to  the  local  boards,  frequently  through  nomination 
procedures  initiated  by  the  NGOs  themselves,  with  fmal  selection  by  the  debtor  government 
from  among  the  nominated  candidates; 

referral  of  the  list  of  nominees  to  the  USG  and  the  Enterprise  for  the  Americas  Board  for 
approval; 

creation  of  an  Executive  Secretariat  to  coordinate  administrative  matters  (along  with  office 
space,  equipment,  and  other  decisions); 

selection  of  an  accounting  firm  to  review  the  accounts  and  perform  an  audit; 

development  of  rules  of  procedure  for  the  local  board  (which  must  be  approved  by  the 
EAB); 

development  and  dissemination  of  project  guidelines; 

outreach  to  communities  to  encourage  project  submissions; 

review  of  project  proposals  (with  the  advice  of  knowledgeable  experts  in  the  field);  and 

decisions  on  projects  to  be  funded,  with  initial  disbursements. 

In  some  countries  this  process  has  moved  faster  than  in  others. 

Of  the  seven  countries  that  have  received  debt  reduction,  Bolivia,  El  Salvador,  and  Jamaica 
now  have  fully  operational  boards  that  have  been  disbursing  funds.  Bolivia  was  the  fu-st  country 
in  Latin  America  to  take  advantage  of  the  EAI  debt  restructuring  opportumties.  Argentina  and 
Colombia  have  appointed  members  to  their  local  boards,  which  are  expected  to  approve  projects  and 
disburse  funds  before  the  end  of  the  year.  Chile's  board  has  recently  established  rules  and 
regulations  for  operations;  both  the  Chilean  and  Uruguayan  boards  are  reviewing  initial  project 
proposals. 


THE  SEVEN  AMERICAS  FUNDS 
Bolivia 

Bolivia  was  the  first  country  to  establish  an  EAI  Environmental  Account,  based  on  the 
Environmental  Framework  Agreement  concluded  by  Bolivia  and  the  United  States  on  November 
26,  1991 .  Initial  funding  for  this  account  came  from  the  Debt  Reduction  Agreement  of  August  22, 
1991,  under  which  Bolivia's  PL-480  debt  was  reduced  through  an  exchange  of  old  obligations  for 
new  obligations.  This  debt  was  reduced  by  80  percent,  from  $38.4  million  to  $7.7  million.  Interest 
payments  totaling  $1.8  million  on  the  remaining  debt  will  flow  into  the  EAI  Environmental 
Account,  which  has  been  established  as  a  window  within  its  National  Environment  Fund 
(FONAMA).  In  addition,  Bolivia  is  voluntarily  contributing  $20  million  over  a  ten  year  period  to 
the  account  in  conjunction  with  full  U.S.  forgiveness  of  its  $340  million  USAID  debt.  These 
contributions,  in  turn,  have  stimulated  substantial  financing  from  other  sources.  Total  capitalization 
from  EAI  is  now  $21.8  million.  This  EAI  funding  has  helped  to  encourage  other  sources  of 
funding,  which  now  bring  FONAMA' s  total  account  to  over  $80  million. 

The  Bolivian  Environmental  Account  estabUshed  under  the  framework  agreement  promotes 
activities  destined  to  preserve,  protect  or  manage  the  natural  and  biological  resources  of  Bolivia  in 
a  sustainable  and  ecologically  sound  manner.  The  Account  is  managed  by  an  Administrative 
Council  of  seven  members,  with  three  government  representatives  (two  Bolivian,  one  American) 
and  four  from  Bolivia's  non-governmental  community  (selected  from  a  list  of  nominees  based  on 
open  elections  by  the  NGOs).  The  program  continues  to  be  a  critical  means  of  increasing  public 
participation  in  improved  environmental  management,  a  key  objective  of  both  USAID  and  the 
Bolivian  Government  (with  its  new  Popular  Participation  Law). 

The  organizations  eligible  to  receive  donations  from  the  account  are: 

Bolivian   non-governmental   organizations    dedicated   to    environmental   preservation, 
development  and  education  activities,  and  native  Indian  group  representatives; 

Other  local,  regional  or  national  non-governmental  organizations;  and 

Public  institutions  operated  by  the  Bolivian  Government,  under  exceptional  circumstances. 

A  summary  of  the  funding  situation  as  of  March  31,  1995  is  as  follows: 

Total  Received  from  GOB:  $6,907,489 

Total  Committed  to  Projects:  $4,330,159 

Total  Disbursed:  $1,422,783 

The  Total  Disbursed  figure  is  substantially  below  the  total  committed  since  most  projects 
are  for  multiple  years,  and  so  only  a  portion  of  the  approved  funding  has  been  disbursed  to  date. 


The  total  costs  for  administering  the  account  were  $40,468  in  1992  (3  months  only),  $1 18,066  in 
1993,  and  $124,241  in  1994.  These  are  still  less  than  the  10%  of  the  budget  allowed  in  the 
Environmental  Framework  Agreement,  but  are  increasing  (and  should  continue  to  rise  with  the 
number  of  projects  being  executed). 

To  date  61  grants  have  been  unanimously  approved,  including  12  tentatively  approved  at  the 
last  Council  meeting  ("tentatively"  because  the  Council  often  requests  clarification  on  specific 
points,  and/or  has  suggestions  for  improvement  of  the  various  proposals  reviewed,  the  Council 
instructs  FONAMA  to  insure  that  these  issues  are  addressed  prior  to  the  final  approval  of  proposals). 
Projects  supported  include  a  broad  variety  of  activities: 

sanitary  education  in  poor  urban  areas  (through  a  local  NGO); 

assessments  of  the  role  of  women  in  environmental  management  on  the  Altiplano  (NGO); 

soil  conservation  on  the  Altiplano  (NGO  and  community  groups); 

agroforestry  with  Chiguitanos  Indian  groups  (NGO  and  an  indigenous  Indian  Federation); 

assessments  of  mining  pollution  in  Poopo  Lake  (local  university); 

environmental  education  in  the  city  of  Tarija  (NGO); 

inventory  of  biological  diversity  (flora)  in  Noel  Kempff  Mercado  National  Park  (local 
university  and  herbarium), 

assessments  of  water  and  soil  contamination  from  mining  in  Potosi  (local  university);  and 

work  with  rainforest  Indians,  local  universities,  and  the  Bolivian  Institute  for  High  Altitude 
Biology  to  isolate  chemically  active  components  in  traditional  medicines. 

One  of  the  most  exciting  examples  of  the  projects  underway  is  the  last  one.  With  EAI  funds 
leveraging  more  than  $200,000  in  additional  resources,  a  consortium  of  local  universities  headed 
by  San  Simon  University  is  working  with  three  indigenous  peoples  groups  -  the  Chacobos, 
Mosetenes,  and  Rakaypampas  ~  to  collect  and  analyze  plant  specimens  for  their  medicinal  and 
commercial  potential.  In  particular,  they  are  screening  plants  for  possible  antibacterial  and 
antifungal  properties  to  treat  three  widespread  diseases  in  Bolivia,  these  being  malaria,  an  ulcerated 
skin  condition  called  leishmaniasis,  and  chagas.  This  latter  disease  has  a  long  latent  phase  of  up 
to  20  years  without  apparent  symptoms.  The  World  Health  Organization  (WHO)  considers  chagas 
the  most  common  cause  of  congestive  heart  failure  in  Latin  America,  and  in  parts  of  Bolivia  90 
percent  of  the  population  test  positive. 


To  date  more  than  500  species  have  been  analyzed,  using  information  provided  by  local  folk 
doctors  ("curanderos")  and  nuclear  magnetic  resonance  analysis.  Thirty  promising  species  have 
been  identified  for  additional  trials,  and  these  researchers  now  characterize  their  results  as  highly 
promising. 

Bolivia's  EAI  local  fund  has  progressed  the  furthest  in  operation  of  the  seven  established, 
and  we  expect  it  to  continue  to  make  a  significant  contribution  to  Bolivia's  environment  and 
conservation.  Bolivia  is  also  continuing  to  help  by  example  and  by  advising  other  countries  in  their 
efforts  to  establish  local  funds. 

Jamaica 

The  EAI  agreement  was  signed  with  Jamaica  in  November,  1991,  which  paved  the  way  for 
the  Environmental  Foundation  of  Jamaica  (EFJ)  a  year  later.  In  August,  1993,  the  original 
agreement  was  amended  to  provide  for  the  child  development  and  child  survival  component.  The 
EFJ  has  provided  a  powerful  leavening  influence  on  the  national  environmental  agenda,  drawing 
heavy  media  attention  to  environmental  issues,  and  mobilizing  community  groups  across  the  island 
through  its  expanding  portfolio,  education  and  direct  action  grants.  Attracted  in  part  by  the  prospect 
of  funding  from  EFJ  or  the  related  Canadian  Green  Fund,  over  60  NGOs  and  community  action 
groups  are  now  active,  compared  to  around  40  in  1993.  So  far,  in  the  EFJ's  two  years  of  operation, 
71  projects  totaling  over  $1.2  million  have  been  approved  and  20  have  been  completed.  More 
details  on  specific  projects  are  provided  in  an  annex. 

The  EFJ  focuses  on  five  key  strategic  areas:  improving  watershed  and  coastal  resource 
management,  addressing  the  health  and  environmental  awareness  of  children,  educating 
communities  and  the  public  on  environmental  issues,  promoting  sound  income  earning  activities  and 
introducing  improved  technologies  and  techniques  in  these  areas. 

The  demand  for  EFJ  funding  contmues  to  grow  rapidly,  and  currently  far  exceeds  its 
available  funds.  As  of  March,  1995,  65  project  proposals,  valued  at  $5.3  million,  were  pending,  but 
only  $1.1  million  has  been  budgeted  for  this  review  cycle.  Investment  earnings  continued  to  do 
well.  The  managed  portfolio  grew  from  $1.5  million  last  year  to  over  $8.4  million  by  end-March. 
The  EFJ  is  currently  laying  the  groundwork  to  establish  a  permanent  endowment,  income  from 
which  will  be  used  to  expand  its  outreach  to  mobilize  potential  grantee  groups. 

Et  Salvador 

On  December  15,  1992  the  Vice  President  of  the  Umted  States  signed  an  agreement  in  El 
Salvador  to  reduce  the  P.L.  480  and  A.I.D.  debt  by  $464  milhon,  from  $614  million  to  $150  million. 
On  June  18,  1993  the  Framework  Agreement  which  set  out  the  basic  structure  of  the  EAI  Fund  for 
El  Salvador  was  signed  in  Washington,  D.C.  Under  this  agreement,  the  interest  on  the  remaining 
debt  of  $150  million  is  being  paid  in  colones  to  the  "Initiative  for  the  Americas"  Fund  instead  of 
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payment  in  dollars  to  the  U.S.  Treasury.  Over  twenty  years,  the  interest  will  total  more  than  $41 
million. 

The  EAI  account,  Fondo  Iniciativa  para  las  Americas  El  Salvador  (FIAES)  comprises  two 
accounts  and  is  administered  by  an  Administrative  Board  of  Directors  composed  of  a  representative 
of  the  government  of  the  U.S.  (the  USAJD  Director);  two  representatives  from  the  government  of 
El  Salvador,  the  National  Environmental  Secretariat  (SEMA)  and  Fondo  Ambiental  de  El  Salvador 
(FONAES);  and  four  representatives  from  a  broad  range  of  El  Salvadoran  environmental  and  local 
community  development  NGOS.  Approximately  600  NGOs  participated  in  the  selection  of  the 
NGO  representatives.  The  four  NGO  board  members  represent  the  environmental  sector,  child 
survival  and  child  development,  community  development  organizations,  and  scientific  and  academic 
bodies.  The  Council  and  fund  initiated  operations  in  August  1994. 

Account  #1,  consisting  of  PL -480  debt  interest  payments  which  will  total  $25.6  million, 
finances  environmental  protection  activities.  Account  #2,  comprised  of  USAJD  debt  interest 
payments  which  will  total  $15.6  million,  finances  environmental  protection  and  child  survival 
activities. 

On  August  12,  1994,  FIAES  announced  a  competition  for  project  grant  proposals.  Of  the 
1 12  proposals  submitted  by  105  NGOs,  53  were  approved  for  funding,  and  on  January  16  and  17, 
1995,  grant  agreements  were  signed  by  the  recipient  NGOs  totaling  more  than  $3.3  million.  Checks 
for  the  first  disbursements  were  issued  in  mid-February  1995.  The  second  round  of  project 
proposals  was  closed  on  April  15,  1995.  At  this  time  FIAES  is  analyzing  the  67  proposals 
submitted.  It  is  expected  that  this  second  round  of  proposals  will  be  adjudicated  and  funded  in  June 
1995. 

In  the  first  round,  a  total  of  53  projects  were  awarded  to  53  different  NGOs.  The  breakdown 
of  these  53  approved  projects,  provided  in  an  annex,  is  summarized  below: 

13  reforestation  proj  ects ; 

4  watershed  management,  conservation  and  restoration  projects; 

7  biodiversity  projects; 

13  environmental  education  projects; 

7  agriculture  and  soil/water  conservation  projects; 

2  coastal  and  marine  resources  projects,  and 

7  child  survival/environment  health  projects. 


The  majority  of  grants  from  the  first  round  were  awarded  to  environmental  NGOs. 
However,  the  child  survival  activities  and  the  soil  and  water  conservation  projects  were  awarded  to 
rural  health  organizations  and  general  development  NGOs,  respectively. 

Demand  for  EAI  funds  continues  to  be  very  strong,  with  the  Fund  maintaining  roughly  a  2: 1 
ratio  between  proposals  received  and  proposals  approved  for  funding.  In  terms  of  thematic 
emphasis,  the  Fund  receives  substantially  more  "green"  proposals,  i.e.,  proposals  dealing  with  forest 
/agricultural  restoration,  than  "brown"  proposals,  i.e.,  proposals  dealing  with  urban/industrial 
pollution  (roughly  6:  1),  though  the  Board  of  Directors  emphasizes  proposals  in  the  pollution 
prevention/control  area.  The  real  constraint  here  is  the  lack  of  good  proposals  in  this  latter  area,  no 
doubt  due,  in  large  measure,  to  weaker  local  capabiUties.  Environmental  education  and  tree  planting 
activities  are  still  the  most  frequently  submitted  kinds  of  proposals.  Biodiversity  conservation  is 
also  popular. 

Chile 

Chile  and  the  United  States  signed  agreements  in  February,  1992  and  June,  1993  that 
generated  the  Americas  Fund  and  the  Council  to  protect  the  natural  environment  and  child 
development.  The  1992  Agreement  estabUshed  the  Fund  and  the  Nature  Environment  Council.  The 
1993  Agreement  replaced  the  Nature  Environment  Council  and  Fund,  thus  modifying  and 
complementing  the  1992  Agreement.  The  1991  PL-480  debt  reduction  will  generate  $1.4  million 
and  the  1993  AID  debt  reduction  will  generate  $18.7  million  in  local  funds.  Up  to  now,  about  nine 
million  dollars  have  been  deposited  in  the  Fund. 

The  Americas  Council  is  responsible  for  the  management  and  administration  of  the  Fund  and 
approves  all  projects  and  supervises  the  activities  fmanced  by  the  Fund,  in  accordance  with  the 
Agreement  subscribed  to  by  both  governments.  Office  space  is  provided  by  the  Chilean 
Government,  and  costs  for  administration  will  be  only  about  7  percent  of  the  budget.  Furthermore, 
the  Government  is  considering  an  annual  donation  to  the  Board,  beyond  the  terms  of  the  initial 
bilateral  agreement. 

Chile's  Council  is  exemplary  in  developing  and  fostering  a  close  relationship  with  the 
country's  NGOs.  In  December,  1994,  members  of  Chile's  Council  and  staff  met  with  over  200 
Chilean  NGOs  to  review  the  Council's  draft  proposal  on  competition  materials  and  procedures.  The 
NGOs  were  asked  to  comment  on  all  guidelines,  forms,  instruction  manuals  and  selection  criteria, 
prior  to  launching  a  nationwide  request  for  proposal  funding.  As  a  result  of  these  meetings  the 
Council  approved  eight  of  the  ten  recommended  NGO  changes. 

At  the  first  round  of  proposal  presentations,  the  Council  narrowed  eligible  proposals  to  the 
following  areas; 

Local  community  conservation  programs; 
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Environment  education,  with  emphasis  on  children  and  teenagers; 

Programs  to  prevent  or  reduce  pollution; 

Programs  to  regenerate  agriculture,  forests,  fishing  and  hydrographical  basins;  and 

Environment  improvement  for  the  protection  of  children. 

The  Council  has  developed  a  sophisticated  methodology  to  evaluate  each  proposal  that  meets 
the  eligibility  criteria,  while  ensuring  transparency  and  fairness  in  selecting  proposals  for  funding. 
Each  project  will  be  submitted  to  a  technical  evaluation  by  two  outside  experts  and  a  representative 
of  the  Council.  Each  evaluator  will  assign  the  proposal  1  to  100  points  using  an  evaluation  chart, 
one  for  projects  under  $50,000  and  one  for  those  over  $50,000.  The  fmal  score  will  be  determined 
by  consensus  of  the  three  evaluators  to  minimize  subjectivity.  The  evaluation  charts  include  such 
factors  as  the  grantee's  experience  in  its  area  of  expertise,  the  number  of  years  of  experience, 
experience  in  community  work,  project  design,  and  organizational,  fmancial  and  management  skills. 

Once  the  proposals  have  been  evaluated  by  the  experts,  the  executive  committee  of  the 
Council  will  submit  those  projects  receiving  at  least  50  points  to  the  Council,  which  will  be 
responsible  for  selecting  the  winning  proposals.  The  Council  is  empowed  to  consider  other 
compelling  factors  such  as  the  vulnerability  of  ethnic  minorities  and  the  disabled,  in  addition  to  the 
score  or  evaluation  criteria.  In  the  first  round  of  proposals,  applications  for  some  242  projects  were 
received.  These  are  currently  under  review.  The  Council  expects  to  fund  between  20  and  50 
proposals,  which  will  be  announced  in  August,  1995. 

Uruguay 

The  Agreement  to  create  Uruguay's  Americas  Fund  was  signed  on  June  25,  1993.  By  mid- 
1 994,  one  representative  each  from  the  governments  of  Uruguay  and  the  United  States,  and  two 
NGO  representatives  each  from  the  environmental  and  child  survival  sectors  were  selected.  The 
NGO  representatives  selected  were  chosen  from  among  those  nominated  by  the  NGO  community 
itself,  and  were  put  forward  by  several  organizations  at  once.  They  serve  in  an  individual  capacity 
rather  than  represent  their  own  organizations. 

To  date,  approximately  $1.9  million  has  been  paid  into  the  Fund,  and  a  total  of  $2.3  million 
is  scheduled  to  be  deposited  by  the  end  of  1995.  Since  only  a  little  over  $6  million  is  to  be 
generated  over  the  course  of  the  Agreement,  it  has  been  decided  by  the  Board  not  to  make  grants 
for  all  of  the  money  to  be  available  this  year,  and  a  tentative  target  total  of  $1 .5  million  in  projects 
has  been  set  for  the  first  round. 

The  Uruguayan  Board  began  meeting  in  October  1994.  It  decided  to  try  to  put  first  priority 
on  getting  an  initial  set  of  NGO  project  activities  funded.  Accordingly,  it  was  decided  to  draft  Fund 
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regulations  and  project  evaluation  criteria  as  a  first  order  of  business  and  then  call  for  the  first  round 
of  proposals. 

In  the  meetings  to  draw  up  project  eligibility  and  selection  criteria,  NGO  Board  members 
took  the  lead  within  the  Board,  with  both  Government  representatives  feeling  that  their  role  should 
be  to  see  that  basic  rules  and  good  management  procedures  are  followed,  rather  than  dominate  the 
process.  In  Uruguay,  this  is  the  fost  time  an  operating  foundation-like  entity  has  been  created,  and 
it  is  sometimes  difficult  for  Board  members  to  get  used  to  the  idea  that  even  though  funds  derive 
from  an  agreement  between  the  two  Governments,  the  Fund  is  meant  to  operate  as  an  independent 
entity. 

A  public  meeting  was  held  in  December  1994  to  receive  comments  on  the  draft  project 
preparation  instructions  and  eligibility  criteria  initially  prepared  by  the  Board,  and  to  advise  the 
NGO  community  of  the  Board's  plans  for  getting  the  Fund  up  and  running.  All  Board  members 
agreed  that  in  Uruguay  it  was,  and  is,  very  important  to  let  the  NGO  community,  some  of  whose 
members  are  often  unjustifiably  suspicious  of  programs  sponsored  by  the  USG  and/or  fear 
favoritism  from  their  own  Government,  see  that  the  Fund  is  operating  in  a  transparent  and 
cooperative  fashion  right  from  the  start. 

The  fmal  project  preparation  instructions  were  distributed  to  interested  NGOs,  and  March 
3 1st  was  set  as  the  deadline  for  submission  of  proposals  to  be  considered  for  the  first  round  of 
awards.  By  that  date,  122  proposals  were  received  -  an  indication  of  the  great  interest  in  the  Fund 
by  the  Uruguayan  NGO  community.  About  sixty  percent  of  the  proposals  are  for  child 
survival/development  activities,  and  the  rest  for  environmental  projects.  This  was  expected  due  to 
the  fact  that  the  environmental  NGOs  have  been  operating  for  a  much  shorter  time  in  Uruguay. 

The  Board  is  currently  reviewing  the  122  proposals.  Simultaneously,  the  Board  is  using  this 
first  experience  to  make  various  operational  decisions  which  will  continue  to  be  followed  with 
regard  to  future  project  fundmg.  It  is  expected  that  10  to  25  projects  will  be  approved  for 
negotiation  by  early  June.  Once  grantees  are  notified  that  negotiations  will  take  place.  Fund  staff 
and  consultants  (as  needed)  will  review  the  NGOs'  administrative  and  financial  systems  to  make  sure 
they  are  adequate  to  control  the  contemplated  grant  and  examine  specific  questions  the  Board  is  now 
identifying  with  respect  to  each  grant  proposal.  The  first  round  of  grants  should  start  being 
disbursed  by  July  or  August.  A  second  call  for  grants  will  then  be  made  for  proposals  to  be  received 
before  year's  end. 

An  Executive  Director  has  been  hired  and  has  begun  to  work.  She  has  had  six  years' 
experience  working  with  US  AID  as  a  manager  of  projects  with  local  NGOs  in  both  Uruguay  and 
Argentina.  An  executive  secretary'  and  an  accountant,  who  previously  worked  for  USAID,  have 
also  been  hired. 

The  Board  was  assisted  in  May,  1995  by  representatives  of  the  Americas  Fund  Boards  of 
Bolivia  and  Chile,  who  visited  Montevideo  at  the  Uruguayan  Board's  invitation  to  brief  Board 
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members  on  the  experiences  to  date  in  both  those  countries.  Many  of  the  practices  put  into  effect 
by  those  two  Funds  will  now  be  considered  for  Uruguay.  The  Board  has  also  decided  to  investigate 
the  possibihty  of  attracting  funding  from  other  public  and  private  donor  sources,  along  the  lines  of 
what  has  already  been  successfully  achieved  in  Bolivia. 

In  addition  to  meeting  the  EAI's  Hemispheric  goal  of  promoting  NGO  actions  in  favor  of 
the  environment  and  child  survival,  the  Americas  Fund  in  Uruguay  is  breaking  new  ground  in  the 
region's  most  resilient  "welfare  state"-oriented  society  by  giving  a  major  push  forward  to  the 
development  of  civil  society  institutions  in  which  citizens  are  able  to  assume  responsibility  for 
problems  more  traditionally  left  to  the  state  to  resolve. 

Argentina 

Argentina  and  the  United  States  signed  the  agreement  to  establish  an  Americas  Fund  in 
September,  1993.  The  Argentine  Americas  Board  has  selected  nine  members  and  is  preparing  the 
necessary  by-laws  under  which  it  will  operate.  The  Fund's  Secretariat  has  completed  the  paperwork 
necessary  to  transfer  funds  from  the  Central  Bank  to  the  Banco  do  la  Nacion,  which  will  be  the 
fiscal  agent  and  disbursing  bank  for  the  Fund.  There  is  approximately  $760,000  in  its  account.  The 
Fund  must  now  develop  submission  guidelines  for  proposals,  establish  a  transparent  disbursement 
mechanism,  and  compile  startup  responsibilities. 

Colombia 

Colombia  and  the  United  States  signed  the  agreement  to  estabhsh  an  Americas  Fund  in  June, 
1993.  It  took  two  years  to  select  the  administration  council  because  of  the  necessary  series  of 
meeting  with  the  NGOs  and  others  to  grasp  the  broad  themes  and  goals  of  the  EAI,  to  determine  the 
sectors  to  be  represented,  and  to  select  the  NGOs  from  a  large  pool  of  qualified  individuals.  Finally, 
on  Earth  Day,  April  21,  1995,  the  Administrative  Council  for  the  Enterprise  for  the  Americas 
Initiative  (EAI)  was  formally  sworn  in. 

Before  any  funds  will  be  disbursed,  the  council  must  compose  and  obtain  concurrence  on 
the  bylaws,  select  a  secretariat,  develop  project  selection  criteria,  and  develop  a  strategic  plan  for 
the  near  term. 
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Summary  of  the  Status  of  the  Enterprise 
for  the  Americas  Funds 


Country 

Debt  Reduction 
Agreement 
PL-480          AD) 

Framework 
Agreement 
Completed 

Local  Currency 
Account  Start- 
up Deposit 

Local  Fund 

Mechanism 

Set-Up 

Grants 
Made 

Argentina 

Yes 

AFA  *-  9/93 

September  30,  1993 

In  progress 

0 

Bolivia 

Yes 

EFA**-  11/91 

December  L  1991 

Yes-FONAMA 

61 

Chile 

Yes 

Yes 

EFA  -  2/92 
AFA-6/93 

March  1,  1992 
June  30,  1993 

Yes 

Fondo  de  Las 

Americas 

Grants  to  be  made 
Summer  '95 

0 

Colombia 

Yes 

AFA  -  6/93 

July  31,  1993 

In  progress 

0 

El  Salvador 

Yes 

Yes 

AFA  -  6/93 

June  30,  1993 

Yes  -  FIAES 

53 

Jamaica 

Yes 

Yes 

EFA-  11/91 
AFA  -  9/93 

December  1,  1991 
September  1,  1003 

Yes  -  EFJ 

71 

Uruguay 

Yes 

Yes 

AFA  -  6/93 

June  30,  1993 

Yes 

Fondo  de  Las 

Americas 

Grants  to  be  made 
Summer  '95 

0 

*  Americas  Framework  Agreement,  which  provides  for  environmental  and  child  survival  activities,  consistent  with  AID 
debt  reduction  authority. 

**  Environmental  Framework  Agreement,  which  provides  for  environmental  activities  exclusively,  consistent  with  PL-480 
debt  reduction  authonty. 
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Enterprise  for  the  Americas 

Initiative 
Debt  Reduction  Agreements 

Summary 


Country 

Debt 

Signature 
Date 

Original 
Debt 

Amoimt 
Reduced 

NewEAI 
Debt 

EAI  Local 
Fund 

Chile 

PL-480 
AID 

June  27,  1991 
December  15,  1992 

$39  million 
$147  million 

$15.9  million 
$14.7  million 

$23  million 
$132  million 

$1.4  million 
$17.3  million 

Bolivia 

PL-480 

August  22,  1991 

$38.4  million 

$30.7  million 

$7.7  million 

$1.8  million  & 
$20  ml  bond  1/ 

Jamaica 

PL-480 
AID 

August  23,  1991 
January  15,  1993 

$271  million 
$134.4  million 

$216.7  million 
$94.1  million 

$54  million 
$40.3  million 

$9.2  million 
$12.3  million 

Colombia 

AID 

December  15,  1992 

$310miILion 

$31  million 

$279  million 

$41.6  million 

Uruguay 

PL-480 
AID 

December  15,  1992 
December  15,  1992 

$1  million 
$33.4  million 

$400  thousand 
$3.3  million 

$600  thousand 
$30.1  million 

$93.4  thousand 
$6. 1  million 

£1  Salvador 

PL-480 
AID 

December  15,  1992 
December  15,  1992 

$335  million 
$279  million 

$268.4  million 
$195.5  million 

$67  million 
$84  million 

$25.6  million 
$15.6  million 

Argentina 

AID 

January  15,  1993 

$38.1  million 

$3.8  million 

$34.4  million 

$3.1  million 

Total 

$1.63  biUion 

$875  million 

$752  million 

$154  million 

1/  Bolivia  has  issued  an  additional  10-year  $20  million  bond  to  be  deposited  in  the 
EAI  account  in  the  National  Fund  for  the  Enviroimient. 
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THE  CALIFORNIA  STATE  UNIVERSITY 


DIVISION  OF  UNIVERSITY  ADVANCEMENT 
TELEPHONE:  010)985-2542 


TELEFAX:  (310)985-2610 


June  12,  1995 
Via  Fax 


Mr.  Lionel  C.  Johnson 
Deputy  Assistant  Secretary 
Internationa]  Development,  Debt  and 

Environment  Policy 
Department  of  the  Treiisury 
Washington,  D.C.  20220 

Dear  Mr.  Johnson: 

You  and  your  staff  are  to  be  congratulated  on  the  June  1995  draft  "Report  to  Congress."  The 
efforts  of  the  Enterprise  for  the  Americas  Initiative  (EAI)  offer  great  potential  in  supporting  the 
inclusion  of  Non-Governmental  Organizations  (NGO's)  in  the  development  of  civil  societies  in 
Latin  America.  The  creation  of  boards  that  include  host  country  representatives,  NGO 
representatives  and  U.S.  representatives  will  contribute  significantly  to  establishing  an  atmosphere 
that  encourages  trade,  investment  and  gn>wih,  while  furthering  the  EAI  goals. 

I  am  very  pleased  with  the  progress  we  are  making,  paiticularjy  with  my  personal  interest  in 
Latin  America  and  the  volunteer  work  1  do  on  behalf  of  the  United  States  Council  on  Foundations, 
the  Hispanics  in  Philanthiopy  Foundation  and  other  organizations  that  are  involved  in  Latin 
America.  I  believe  that  EAI  is  on  the  "right  track." 

Enclosed  are  several  suggestions  that  may  already  be  done,  keeping  in  mind  that  I  am  new  to 
the  Enterprise  for  the  Americas  Boaid.  It  I  can  be  of  further  assistance  please  do  not  hesitate  to  call 
me  at  (310)  985-2542. 


Douglas  K.  Patifio 

Member 

Enterprise  for  the  Americas  Board 


DXPryg 

Enclosure 


400  Golden  Shore,  Long  Beach^  Ctllfomia  90802-4275  INFORMATION:  (310)  985-2500 


;U    FDUNDflTIDN 
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SUGGESTED  AREAS  OF  FUTURE  ACTION  FOR  EAI 

The  report  identifies  seven  couniries  wiih  Debt  Reduction  Agreements  signed  and  with  three 
countries  (Bolivia,  El  Salvador,  and  Jamaica)  having  made  a  total  of  185  grants,  directed  toward 
environmental  and  child  development  programs.  This  is  an  excellent  beginning.  The  following  are 
suggestions  for  furthering  the  goals  of  the  EAI: 

•  Suggest  that  a  collection  of  the  "best  practices"  that  have  been  learned  as  a  result  of  the  early 
grants,  be  compiled  and  shared  with  other  countries  considering  projects/grunts. 

•  Encourage  children's  health  projects  that  are  tied  to  reducing  the  impact  of  environmental 
hazards  on  the  health  of  children  such  as  immunization  programs  that  are  directed  to 
preventing  illness  and  particularly  to  those  areas  where  illness  related  to  environmental 
hazards  can  be  reduced  through  immunization. 

•  Encourage  joint  country  projects  where  two  or  more  counties  can  come  together  and  address 
a  common  problem  (reforestation,  ground  water  contamination,  hazardous  waste  disposal, 
protection  of  surface  water,  immunization,  etc.)  It  should  be  noted  that  of  the  seven 
countries  with  Debt  Reduction  Agreements,  four  of  the  countries  have  common  borders 
(Chile,  Argentina,  Bolivia  and  Uruguay.)  Maybe  the  Enteiprise  of  the  Americas  board  could 
provide  some  incentive  dollars  or  some  other  incentive  to  bring  about  this  joint  country 
project  approach.  The  spin-off  benefits  could  be  greater  than  just  the  funded  projects. 

•  World-wide  successful  projects  -  Look  for  or  compile  a  report(s)  on  successful  projects 
(World-Wide)  that  could  serve  as  models  or  guides  for  developing  environmental  and  child 
development  projects.  This  could  be  a  low  cost  and  effective  way  to  encourage  the 
development  of  projects  in  the  Americas. 


'  The  M» 

C'onservancy,^  isis  Nonh  Lynn  strut 

Arlington,  Virginia  22209 

John  C.  Sawhill  rn  703  84J-5300 

President  &  Chit/  Ixeoitve  Officer  fax  703  841-1283 


June  12,  1995 


Ms.  Mary  Chaves 

Director,  Office  of  International  Debt  Policy 
Department  of  the  Treasury 
Washington,  D.C.  20220 

Dear  Ms.  Chaves: 

Thank  you  for  offering  us  the  opportunity  to  review  the  draft  1995  Report  on  the 
Operation  of  the  Enterprise  for  the  Americas  facility.   It  appears  to  be  quite  thorough  and 
complete. 

We  believe  that  the  Enterprise  for  the  Americas  Initiative  (EAI)  has  been  an  important 
catalyst  for  environmental  efforts  and  NGO  development  in  Latin  America  and  the 
Caribbean.    Since  its  inception,  EAI  has  reduced  the  debt  of  seven  countries  by  $875  million, 
while  generating  $154  million  for  environmental  and  child  survival  projects.   EAI  has  also 
served  to  leverage  funds  from  other  sources  —  including  other  bilateral  debt  relief  initiatives 
and  the  Global  Environment  Facility.  In  addition,  EAI  has  helped  to  catalyze  a  growing 
movement  of  national  environmental  funds  (NEFs).   At  last  count,  some  44  have  been 
created  or  are  in  process  of  formation,  and  35  additional  ones  are  under  consideration. 

An  example  of  the  maturity  shown  by  these  NEFs  is  ECOFONDO's  recent  evaluation 
of  its  initial  project  cycle  in  Colombia.   Within  five  months  after  the  selection  of  the  first 
projects,  ECOFONDO  had  invited  the  Canadian  and  Colombian  governments  and  outside 
Colombian  evaluators  to  review  the  way  ECOFONDO  selected  the  34  projects  out  of  280 
projects  submitted.     A  number  of  changes  were  recommended  and  adopted  by 
ECOFONDO,  including  publication  of  the  list  of  expert  proposal  reviewers,  publication  and 
disclosure  of  the  technical  and  regional  project  evaluations,  and  disclosure  of  all  Board  of 
Directors  and  National  Technical  Committee  meeting  reports.    In  addition,  projects  must  now 
be  evaluated  by  two  separate  outside  experts  and  show  evidence  of  community  support. 
ECOFONDO  staff  will  no  longer  participate  in  project  evaluations  and  selection,  but  only  in 
the  administration  of  the  process. 
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Ms.  Mary  Chaves  -2-  June  12,  1995 

Since  fiscal  year  1993,  Congress  has  failed  to  appropriate  funds  for  new  debt 
reduction  efforts  under  EAI.   We  believe  that  this  trend,  if  continued,  is  an  extremely 
unfortunate  one.    Debt  relief,  as  carried  out  under  EAI,  has  already  proven  its  ability  to 
generate  enormous  benefits  for  local  peoples  and  civil  society  in  developing  countries.    The 
program  should  not  be  stopped  at  a  time  when  EAI  is  beginning  to  yield  some  very  tangible 
benefits.   We  therefore  strongly  support  the  administration's  request  for  $15  million  in  the 
fiscal  year  1996  budget  for  a  debt  buyback  program. 

Finally,  we  wish  to  commend  the  Treasury  Department  and  the  other  responsible  U.S. 
agencies  for  their  fine  work  on  EAI. 

I  look  forward  to  working  with  you  furth^  ijn  the  coming  year. 

jfincerely, 


JUN-08-95  THU  15:07  1  FAX  NO.  2022939345  P,  02 
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WWF 

ADDITIONAL  COMMENTS  OF  DIANE  W.  WOOD 
VICE  PRESIDENT  FOR  LATIN  AMERICAN  AND  CARIBBEAN  PROGRAMS 


Previous  annual  Treasury  reports  on  Enterprise  for  the  Americas  Facility 
focused  on  the  progress  made  In  establishing  the  national  trust  funds.    This 
report  marks  a  shift  In  that  focus,  from  the  organization  to  the  operation  of  the 
trust  funds.   This  is  an  Important  transition.   The  trust  funds  had  major 
hurdles  to  overcome  just  to  get  their  administrative  processes  in  place. 
Those  are  largely  behind  them.    Now  they  have  to  focus  on  even  more 
imposing  hurdles  --  the  conservation  and  child  survival  problems  the  funds 
were  set  up  to  resolve. 

In  one  regard,  this  annual  report  is  similar  to  previous  ones  —  it 
continues  to  document  the  tremendous  progress  in  the  growth  and  influence 
of  the  national  trust  funds.    In  any  assessment  of  the  trust  funds,  it  is  critical 
to  appreciate  the  fact  that  opportunities  for  failure  and  collapse  of  the  trust 
fund  building  efforts  were  many.   But  by  staying  at  the  negotiating  table,  US 
agencies,  host  government  agencies  and  local  non-governmental  groups 
demonstrated  that  a  national  consensus  on  conservation  and  child  survival 
polices  can  be  reached. 

The  fact  that,  by  the  end  of  this  year,  nearly  all  the  trust  funds  will  be 
putting  crucially-needed  money  Into  on-the-ground  projects  is  an  important 
one  to  appreciate.   Where  does  this  make  the  biggest  difference?   To  the  local 
groups  that  face  the  greatest  difficulty  finding  and  raising  money.    One  of  the 
EAI's  central  tenets  is  that  the  trust  funds  should  emphasize  smaller  grants  to 
a  wide  variety  of  groups.   All  of  the  trust  funds  that  have  made  grants  have 
lived  up  to  that  goal.   The  example  of  El  Salvador's  Initial  round  of  grants 
supporting  53  different  NGOs  is  a  case  in  point,  and  not  at  all  unusual. 

How  important  are  the  efforts  of  the  trust  funds  to  conservation  in  the 
seven  countries?   A  quick  review  of  the  projects  supported  to  date  illustrate 
the  severity  and  complexity  of  the  challenges  facing  consen^ation  in  those 
countries.   Those  projects  also  illustrate  the  remarkable  array  of  new 
partnerships  being  developed  to  respond  to  those  challenges. 


World  Wildlife  Fund 
1250  IWno-.Fourth  St.,  NW  Washington.  DC  20037-1175  USA 
Tel:  (202)293.4500  Telex:  6450S  P.ANDA  F.AX:  (202)293-9211 


JUN-08-95  THU  15:07    1  FAX  NO.  2022939345  P.  03 

19 


The  report  includes  a  list  of  the  61  projects  approved  for  funding  by 
FONAMA,  the  Bolivian  EAI  trust  fund.   It  also  Includes  the  list  of  71  projects 
funded  by  the  Environmental  Pouridation  of  Jamaica  and  the  52  projects 
supported  by  FiAES,  El  Salvador's  trust  fund.   The  types  of  projects  the  three 
trust  funds  have  selected  is  representative  of  the  diversity  of  approaches 
involved  in  an  effective  conservation  strategy.   The  lists  also  Illustrate  the 
variety  of  efforts  that  are  needed  to  implement  an  effective  strategy.    From 
tiny  NGOs  to  universities  to  rural  community  groups,  the  trust  funds  are 
reaching  out  to  all  sectors  of  society  In  ways  that  larger  bilateral  and 
multilateral  assistance  programs  cannot  easily  do. 

Two  other  points  to  highlight  about  the  EAI  trust  funds.   The  first  is  the 
record  they  have  established  in  leveraging  the  initial  US  investment  into  even 
larger  trust  funds.   At  its  inception,  the  Enterprise  for  the  Americas  framework 
created  a  $20  million  trust  fund  in  Bolivia.    But  once  the  trust  fund  was 
established,  Bolivia  aggressively  pursued  funding  from  other  donors  to 
expand  the  trust  fund.   With  $80  million  in  assets,  it  is  nor  nearly  four  times 
its  original  size. 

The  Colombian  trust  fund  has  also  expanded,  attracting  an  additional 
$16  million  from  a  restructuring  of  Canadian  bilateral  debt.  In  Argentina,  the 
Minister  of  Natural  and  Human  Resources  was  so  impressed  with  the  initial 
efforts  of  the  local  board  that  she  committed  her  department  to  doubling  the 
trust  fund's  resources. 

Second,  the  trust  funds  are  starting  to  make  a  real  difference  to  the 
everyday  lives  of  people  in  those  countries.   Soil  erosion  is  being  reduced, 
natural  resources  are  being  studied,  better  understood  and  protected,  water 
quality  is  rising,  watersheds  are  being  protected. 

The  Bolivian  project  to  study  medicinal  properties  of  plants,  described 
in  the  report,  combines  many  of  the  best  elements  of  EAI  supported  projects. 
It  pulls  together  the  ancient  knowledge  of  "curanderos"  with  the  modern 
resources  of  nuclear  magnetic  resonance  analysis.    The  projects  draws  on  the 
local  knowledge  of  indigenous  peoples  groups  and  the  scientific  expertise  of 
universities.    And  it  leverages  funding  from  the  local  trust  fund  with  private 
sector  resources. 
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Why  should  theaverage  Bolivian  care  about  this  project?    Because  it  is 
searching  for  cures  for  three  of  the  most  coipmon  diseases  in  Bolivia.    One  of 
them  -  chagas  --  is  the  most  common  cause  of  congestive  heart  failure  in 
Latin  America,  and  has  a  latency  period  of  up  to  twenty  years.   It  is  of  special 
concern  In  Bolivia  because  in  some  areas,  90  percent  of  the  population  tests 
positive  for  the  disease. 

This  report  is  being  delivered  to  a  Congress  that  is  closely  scrutinizing 
all  programs,  and  placing  a  strong  emphasis  on  improving  the  efficiency  of 
how  government  works.   Particularly  in  the  field  of  International  assistance, 
strong  views  on  the  direction  and  effectiveness  of  existing  programs  are 
being  raised. 

Under  these  conditions,  1  hope  members  of  Congress  will  take  the  time 
to  understand  the  Enterprise  for  the  Americas  Initiative  and  the  trust  funds  it 
has  created.    Close  scrutiny  would  be  more  than  welcome.    The  national  trust 
funds  are  one  of  the  most  powerful  tools  for  conservation  developed  in  recent 
years,  and  should  be  made  greater  use  of  in  the  years  ahead. 

This  is  a  initiative  that  was  first  created  with  bipartisan  support,  and  can 
only  be  viewed  as  a  success  far  beyond  expectations.    The  debt  restructuring 
proposal  of  the  Administration  will  build  on  the  demonstrated  success  of  the 
EAi.    I  hope  the  EAI's  clear  benefits  for  International  conservation  and  child 
survival  activities  will  lead  to  a  revival  of  the  bipartisan  backing  for  this 
important  program. 
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Argentina 

Representing  the  Argentine  Government 

Mario  Maini 

National  Director  of  Institutional  Relations  for  the  Secretariat  of  Natural  Resources 

Representing  the  NGOs 

Rimundo  Florin 

Agriculture  Business  Council  for  Sustainable  Development 

Elisa  Schoijet 

Community  Organization  Fundee 

Ana  Hardoy 

International  Institute  of  the  Environment  and  Development  -  Latin  America 

Maria  Cristina  Abaca 

Wildlife  Foundation 

Guillermina  P.  deBiolcati 

Schools  Foundation 

Jorge  Bilbao 

Environment  and  Natural  Resources  Foundation 

Representing  the  United  States 

Kenneth  Cohen,  Science  Attache 
United  States  Embassy 
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Bolivia 

Representing  the  Bolivian  Government 

Luis  Lema  Molina,  Chairman  of  the  Council 
Minister  for  Sustainable  Development  and  Environment 

Maria  Luisa  Urday  de  Escobari 

General  Manager,  National  Environmental  Fund  (FONAMA) 

Representing  the  NGOs 

Luis  Alberto  Rodrigo, 

Executive  Director,  League  for  the  Defense  of  the  Environment  (LIDEMA) 

Ceciie  de  Morales 

Ecology  Institute,  La  Paz 

Roberto  Barja 

National  Director,  CARITAS 

Martin  Villaroel  Garcia 

Executive  Director,  Programa  de  Asistencia  Agrobioenergetica  al  Campesino  (PAAC) 

Representing  the  United  States 

Lewis  W.  Lucke,  Deputy  Mission  Director 
Agency  for  International  Development 
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Chile 

Representing  the  Chilean  Government 

Andrea  Butolmann 

Ministerio  de  Hacienda 

Adriana  Delpiano,  Fund  Board  Vice-President 
Ministro  de  Bienes  Nacionales 

Jose  Goni 

Executive  Director,  Comision  Nacional  del  Medio  Ambiente  (CONAMA) 

The  NGO  Representatives 

Ximena  Abogabir,  President  of  the  Board 
Casa  de  la  Paz 

Pedro  Fernandez 

Comision  de  Defenca  de  la  Flora  y  Fauna  (CODEFF) 

Guillermo  Goisse 

Centre  de  Investigaciones  para  el  Medio  Ambiente  (CIPMA) 

Fernando  Monckeberg 

Corporacion  para  la  Nutricion  Infantil  (CONIN) 

Francisco  Vio 

Corporacion  el  Canelo  de  Nos 

Representing  the  United  States 

Thomas  Nicastro,  USAID  Representative 
Agency  for  International  Development 

Executive  Director 

Alejandro  Plon 

Huerfanos  886,  Oficia  1118 

Santiago,  Chile 

Office:  (562)  632-2787  Fax:  (562)  632-8687 
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Colombia 

Representing  the  Colombian  Government 

Dr.  Rafael  Echeverri  Perico,  General  Director  of  Human  Settlements,  Population,  and 
Environmental  Education,  Ministry  of  Environment 

Dr.  Ernesto  Sanchez  Triana,  Chief,  Environmental  Policy  Unit,  National  Planning  Department 

Representing  the  Board  of  Directors  ofEcofondo 

Dr.  Javier  Marquez,  President  of  the  Board 

Dr.  Juan  Carlos  Riascos,  General  Director 

Representing  the  NGOs 

Dr.  Christian  Samper 

Chief,  Environmental  and  Natural  Resources  Division,  Foundation  for  Higher  Education 

Elcy  Corrales  Roa 

Javeriana  University 

Humberto  Rojas  Ruiz 

Director,  Colombian  Chapter  of  the  Comision  Defensa  del  Nino  Intemacional. 

Juan  Carlos  Riascos 

General  Director,  Fundacion  Herencia  Verde 

Representing  the  U.S.  Government 

Lawrence  Klassen,  USAH)  Representative 
Agency  for  International  Development 
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El  Salvador 

Representing  the  Government  of  El  Salvador 

Horacio  Rios,  President  of  the  Board 

Executive  Director,  The  National  Environmental  Secretariat 

Gerardo  Escalon 

President,  National  Environmental  Fund 

Representing  the  NGOs 

Ana  Josefa  de  Garcia.  Secretary  to  the  Board 

Executive  Director,  Centro  de  Apoyo  a  la  Lactancia  Matema  (CALMA)[Child  and  Maternal 

Health], 

Lidia  Castillo 

Executive  Director,  Centro  de  Proteccion  para  Desastres  (CEPRODE)  [Environmental  NGO] 

Eliseo  Orellana 

Executive  Director,  Fundacion  Knapp  (General  Development) 

Leandro  Uzquiano 

Executive  Director,  Associacion  Iniciativa  para  el  Desarrollo  Altemativo  (IDEA) 
[environmental  education] 

Representing  the  U.S.  Government 

Carl  Leonard,  Mission  Director 
Agency  for  International  Development 

Executive  Director 

Francisco  Aicides  Molina 

Avenid  Maracaibo  645 

Colonia  Miramonte,  San  Salvador 

Office:  503-225-6045  Fax:  503-226-7741 
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Jamaica 

Representing  the  Jamaican  Government 

Franklin  McDonald,  Vice-Chairman  of  the  EFJ  Board 
Executive  Director,  Natural  Resources  Conservation  Authority 

Representing  the  NGOs 

Peta-Anne  Baker 

University  of  the  West  Indies 

Horace  Levy,  Secretary  to  the  EFJ  Board 
Director,  Social  Action  Centre 

Richard  Powell 

Life  of  Jamaica 

Jeanne  Robinson 

Executive  Director,  ICWI  Group  Foundation  (Child  Survival/Child  Development) 

David  Smith 

Executive  Director,  Jamaica  Conservation  and  Development  Trust 

Lloyd  Wright,  Chairman  of  the  EFJ  Board 
Coordinator,  Projects  for  People 

Gerald  Lalor 

Professor,  University  of  the  West  Indies 

Representing  the  United  States  Government 

Stephen  Reeve 

Agency  for  International  Development 

Executive  Director 

Terrance  Thomas 

Environment  Fund  of  Jamaica 

25  Haining  Road 

Kingston  5,  Jamaica 

Office:  809-960-1732  Fax:  809-929-8051 
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Uruguay 

Representing  the  Uruguan  Government 

Mabel  Gomez 

Office  of  Planning  and  Budget 

Representing  the  NGOs 

Dr.  Enrique  Vescovi 

Asociacion  Civil  Grrupo  Bosque  (Forest  Group) 

Juan  Pablo  Monteverde 

Centro  de  Formacion  en  Educacion  Especilizada  (CSEE) 
(Center  for  Specialized  Education) 

Carlos  Ferreira 

Sociedad  de  Conservacion  del  Medio  Ambiente 
(Society  for  the  Conservation  of  the  Environment) 

Sergio  Migloirata 

Foro  Juvenil  (Youth  Forum) 

Representing  the  United  States  Government 

Robert  J.  Asselin,  Jr. 

USAJD  Representative  for  Argentina  and  Uruguay 

Executive  Director 

Maria  Juliana  Abella 

(temporary  quarters) 

c/o  USAID  Office 

American  Embassy  Montevideo 

Office:  5982-40-52-00  Fax:  5982-40-00-22 
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Summaries  of  Audits 


Bolivia 
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Auditores  y  Consultores 


Delta  Consult  Ltda. 

Firma  Corresponsal  de: 

Grant  Thornton  ^ 

International 


INDEPENDENT  AUDITOR'S  OPINION 


Messrs : 

Chairman  of  the  Board  and 

Members  of  the  Management 

Council  for  the  "Initiative  for 

the  Americas"  (EIA),  Environmental 

Account. 


We  have  examined  the  General  Balance  Sheet  of  the  "Initiative  for 
the  Americas"  (EIA)  Environmental  Account,  developed  by  the 
Environmental  National  Fund  ( FONAMA ) ,  as  to  December  31st,  1993, 
and  the  corresponding  Income  and  Expenditures  Statement,  Cash 
Flow,  and  the  Budgetary  Execution  for  the  accounting  year 
terminated  as  to  that  date,  which  are  enclosed.  These  Financial 
Statements  are  under  the  management's  responsibility.  It  is  our 
duty  to  express  an  opinion  about  them,  based  on  the  audit  carried 
out. 


We  have  carried  out  our  examination  according  to  generally  accepted 
accounting  principles.  These  principles  require  that  we  plan  and 
carry  out  the  audit  as  to  be  reasonably  assured  that  the  Financial 
Statements  are  free  from  any  meaningful  incorrect  presentations.  An 
audit  includes  the  examination  of  the  evidence  supporting  the 
amounts  and  disclosures  shown  in  the  Financial  Statements,  based  on 
proof  tests.  An  audit  also  includes  an  evaluation  of  the  accounting 
principles  and  practice  applied,  the  meaningful  estimates  from  the 
management,  as  well  as  an  assessment  of  the  Financial  Statements' 
global  presentation.  We  consider  that  our  examination  allows  a  fair 
basis  for  our  opinion. 


Calls  Mercado  N«  1118 
Edificio  LUI  6to.  PIso 
Tel.  (591)02-365809 
Fax  (591)02-391141 
Casilla  7514 
La  Paz  -  Bolivia 
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Auditores  y  Consultores 


Delta  Consult  Ltda. 

Firma  Corresponsal  de: 

Grant  Thornton  S 

International 


The  Financial  Statements  fairly  present,  in  all  meaningful  aspects, 
the  financial  and  Patrimonial  situation  of  the  "Iniative  for  the 
Americas"  Environmental  Account  as  to  December  31st,  1993,  as 
developed  by  the  Environmental  National  Fund,  as  well  as  the  income 
and  expenditures,  cash  flow  and  budgetary  execution  for  the 
accounting  year  ended  on  that  date,  according  to  generally  accepted 
accounting  principles. 


DELTA  CONSULT  LTDA. 


( Partner ) 


Lie.  Wiaiy  Calle  Solares 
CA  LPZ  NQ  0379 
RUC  NQ  2868776 


La  Paz,  Bolivia 
April  8th, 1994 
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ENVIRONMENTAL   NATIONAL   FUND   ( FONAMA ) 
AMERICAS"  ENVIRONMENTAL  ACCOUNT  (EIA) 


"INITIATIVE   FOR   THE 


GENERAL  BALANCE  SHEET 


(Expressed  in  Bolivianos) 


NOTES 


As  to  December  31st, 
1993         1992 


ASSETS 


CURRENT  ASSETS: 


Availability 
Accounts  Receivable 
Guarantee  Deposits 

Total  Current  Assets 

FIXED  ASSETS,  minus  ac- 
cumulated deoreciation  of 
18,062  as  to'l993 

Total  Assets 


2  &  3 
4 


2  &  5 


11,933,043 

5,543 

11,938,586 

71.543 
12,010.129 


5,034,295 

40 

5.072 

5.039,407 


74,642 


5.114.049 


DEBTOR  ORDER  ACCOUNTS 


USAID  Resources  to  be  received  12 

PL-480  Resources  to  be  received  12 

Approved  Funds  to  be  Disbursed  13 
Disbursed  Funds  to  be  Accounted 

for  14 

Accounted  for  Funds  15 


75,990,000 
5'.  782.647 

81,772,647 
3,896,119 

2,834,769 
91.941 


77,710,000 

6.157.585 

83,867,585 


88.595.476    83,867,585 
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LIABILITIES, RECEIVED  FUNDS 

PENDING  EXECUTION  AND  PATRIMONY     NOTES 

CURRENT  LIABILITIES: 

Accounts  Payable  2  &  6 


As  to  December  31st, 
1993         1992 


26,680 


54.458 


RECEIVED  FUNDS  PENDING  EXECUTION 


2  &  7  11. 812. 503 


5.030.643 


PATRIMONY: 

Accumulated  Surplus 
Accounting  Year  Surplus 
Total  Patrimony 


31,637 
139.309 
170.946 


28,948 
28.948 


12.010. 129    5.114.049 

-  ■   ■*---—■   'i  -       -        MM    \m  .  »     '•   ■     ■■-'I  ■=■ 


CREDITOR  ORDER  ACCOUNTS 

USAID  Debt  Reduction  Agreement 
PL-480  Interest  Reduction 
Agreement 

Approved  Funds  for  projects 


12 

75, 

990, 

000 

77, 

710, 

000 

13 

5 

782, 

647 

6 

157, 

585 

81, 

772, 

647 

83, 

867, 

585 

14 

6 
88, 

822, 
595, 

829 
476 

- 

83. 

867, 

585 

See  notes  to  the  Financial  Statements. 


pofi«XiylO --Wulllidi) 
Coordinataon   Assistant 


!/stc 


"Initiative' for  the  Americas" 
Environmental  Account. 


\ 


1^ 


Y 


Carlos  E.  Arze  Landivar 
i;^   Coordinator 
"Initiative  for  the  Americas" 
Environmental  Account. 
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ENVIRONMENTAL   NATIONAL   FUND   ( FONAMA )   -  "INITIATIVE   FOR   THE 

AMERICAS"  ENVIRONMENTAL  ACCOUNT  (EIA) 

INCOME  AND  EXPENDITURES  STATEMENT  FOR  THE  ACCOUNTING  YEAR  ENDED 

DECEMBER  3l3t.  1993 

(Expressed  in  Bolivianos) 

NOTES 

INCOME: 

Donated  Resources                 2  &  8  505,053 

Accrued  Interest                    9  167, 128 

Total  Income  672. 181 

EXPENDITURES:  2  &  10 

Salaries  251,136 

Professional  Honoraria  93,510 

Publicity                              ^  51,774 

Tickets  and  Perdiem                  '  43,717 

Rent  23,918 

Banking  Fees  16,936 

Utilities  8,204 

Office  Materials  7,648 

Food  403 

Maintenance  and  Repair  283 

Fixed  Assets  Depreciation          2  &  5  18, 062 

Total  Expenditures  515, 591 

Surplus  156,590 

Previous   Accounting  Year 

Adjustment  (     5,543) 

Inflation  and  Goods  Possession 

Adjustment                        2  &  11  '          (    11.738) 

Accounting  Year  Surplus  139 , 309 

See  notes  to  the  Financial  Statements 


rnp-t^up^.l  n  hicO-Phwi^t'l  -R.  Carlos  E,  Arze  Landivar 

Coordination  As^stant  Coordinator 

"Initiative"  for  the  Americas"  "Initiative  for  the  Americas" 
Environmental  Account.  Environmental  Account. 
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ENVIRONMENTAL   NATIONAL   FUND   ( FONAMA )   -   "INITIATIVE   FOR   THE 
AMERICAS"  ENVIRONMENTAL  ACCOUNT   (EIA) 

SOURCE  AND  APPLICATION  OF  FUNDS  FOR  THE  ACCOUNTING  YEAR  ENDED 

DECEMBER  3l3t.  1993 

(Expressed  in  Bolivianos) 

AVAILABILITY   AT  THE  BEGINNING  OF  THE  ACCOUNTING  YEAR    5.034.295 

SOURCE  OF  FUNDS: 

Surplus  of  the  Accounting  Year  139.309 

Charges  to  Expenditures  not  implying 

Cash  Outlays: 

Depreciation  18.062 

Inflation  and  Goods  Possession 

Adjustment  11.738 

Adjustment  for  Previous  Accounting  Year  5 . 543 

Funds  Provided  by  the  operations  ^                     174.652 

USAID  Donated  Funds  '                    8.620.000 

PL-480  Donated  Funds  906.644 

Decrease  of  Accounts  Receivable  40 

Total  Source  of  Funds  9.701.336 


APPLICATION  OF  FUNDS: 

Disbursements  to  Projects  2.926.710 

Administrative  Expenses  505.053 

Decrease  of  Accounts  Payable  27.778 

Fixed  Assets  Purchase  7.  524 

Total  Application  of  Funds  3 .467.065 

11.268.566 

Plus:  Availability   Updating  664.477 

AVAILABILITY  AT  CLOSING  DATE  11.933.043 

See  Notes  to  the  Financial  Statements 

,I>IJI 

Carlos  E.  Arze  Landivar 
jsistant  ''  Coordinator 

"Initiative  for  the  Americas"      "Initiative  for  the  Americas" 
Environmental  Account.  Environmental  Account. 
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ENVIRONMENTAL   NATIONAL   FUND   ( FONAMA ) 
AMERICAS"  ENVIRONMENTAL  ACCOUNT  (  EIA ) 


"INITIATIVE   FOR   THE 


BUDGETARY   EXECUTION   STATEMENT   FOR   THE   ACCOUNTING   YEAR   ENDED 

DECEMBER   3l3t.  1993 

(Expressed  in  United  States  Dollars) 


CATEGORIES 


NOTES    Budget 


Executed 


Surplus  and 
Balance  to  be 
Executed 


Administrative  Expenses:   2  S  15 


Personnel  Services 
Non  Personnel  Services 
Materials  and  Supplies 
Real  Assets 


Transfers  to  Projects 


16 

77.067 

58.608 

18.459 

16 

11J..363 

55.736 

55.627 

16 

11.450 

1.926 

9.524 

16 

3.500 

1.796 

1.704 

Total 


15 

203. 

.380 

1, 

.554, 

.022 

& 

1, 

.757. 

.402 

118.066 


682.407 


800.473 


85.314 


871.615 


956.929 


See  Notes  to  the  Financial  Statements 


lU.. 


■I 


Consuel^ja^oir^tTa^d  R. 
-eoTSrHlnation  Assistant 
"Initiative  for  the  Americas" 
Environmental  Account. 


Carlos  E.  Arze  Landivar 
Coordinator 
"Initiative  for  the  Americas" 
Environmental  Account. 


Jamaica 
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Environmntal 
foundation  of 
Jamaica 

(A  company  limiUd  try  guarantee} 


Auditors'  Report 

for  the  Financial  Statements 


TO  THE  MEMBERS  OF 

ENVIRONMENTAL  FOUNDATION  OF  JAMAICA 

(A  COMPANY  LIMITED  BY  GUARANTEE) 


We  have  examined  the  financial  statements  set  out  on  pages  19  to  28  and  have 
obtained  all  the  information  and  explanations  which  we  required.  Our  examination 
was  made  in  accordance  with  generally  accepted  auditing  standards,  and  accordingly 
included  such  tests  of  the  accounting  records  and  such  other  auditing  procedures  as 
we  considered  necessary. 

In  our  opinion,  proper  accounting  records  have  been  kept  and  the  financial  statements, 
which  are  in  agreement  therewith,  give  a  true  and  fair  view  of  the  state  of  the  company's 
affairs  at  3 1  July  1 994  and  of  its  project  grants  and  administration  fund  accounts  for  the 
year  then  ended  and  comply  with  relevant  provisions  of  the  Companies  Act  and  the 
Enterpriseof  the  Americas  Initiative  Framework  Agreement. 


November  4,  1994 

Kingston 

Jamaica. 


Loej^>-^^  j 


CHARTERED  ACCOUNTANTS 


DUN- 
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Hinvironmental 
Poundation  of 
Jamaica 

(A  company  limiUd  by  guarantee) 


Significant  Accounting  Policies 

Year  ended  31  July  1994 


a)       Basis 


These  financial  statements  have  been  prepared  under  the  historical  cost  convention  and  are 
expressed  in  Jamaican  dollars. 


b)       Depreciation  of  fixed  assets 

Depreciation  is  calculated  on  the  straight-line  basis  by  reference  to  cost  at  rates 
estimated  to  write  off  the  relevant  assets  over  their  expeaed  useful  lives.  The  annual 
rates  of  depreciation  in  use  are  as  follows:- 


Motor  vehicles 

20% 

Furniture  and  fixtures 

10% 

Computer  equipment 

25% 

c)       Americas'  Funds 

Grant  funds  received  by  the  company  under  the  Enterprises  of  the  Americas  Initiative 

Framework  Agreement  including  investment  incomearecrediteddirectly  to  Americas' 
Funds  Account  until  disbursed. 


d)       Deferred  income 

Funds  received  for  administration  expenses  which  are  unexpended  are  credited  to  deferred 
income  account,  administration  fund. 


e)      Capital  reserve 

The  cost  of  assets  acquired  from  grant  funds  is  credited  directly  to  capital  reserves  and  is 
written  off  to  the  administration  fund  account  over  the  useful  lives  of  the  relevant  assets. 

0       Foreign  currency  translations 

During  the  year  transactions  in  foreign  currencies  were  translated  at  the  rate  ruling  at  the 
date  of  the  transaction.  Balances  due  or  payable  in  foreign  currencies  are  translated  at  the 
rate  of  exchange  ruling  at  balance  sheet  date  and  any  adjustments  arising  from  these 
translations  are  written  off  to  revenue. 


g)       Investments 

Investments  are  stated  at  cost. 
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EMPLOYMENT  OF  CAPITAL 

FIXED  ASSETS 

INVESTMENTS 

CURRENT  ASSETS 

Accrued  interest  income 
Other  accounts  receivable  and 

prepayments 
Recoverable  taxes 
Cash  and  bank  balances 


CURRENT  LIABILITIES 
Accounts  payable  and 
accrued  charges 

NET  CURRENT  ASSETS 


CAPITAL  EMPLOYED 

ADMINISTRATION  FUND/ 
DEFERRED  INCOME 

CAPITAL  RESERVES 

AMERICAS'  FUNDS 


(note  G) 
(note  H) 
(note  I) 


Balance  Sheet 

as  at  31  July  1994 


1994 


(note  C) 

3,107,129 

(note  D) 

16,935,632 

183,579,885 

(note  E) 

91,758 

(note  F) 

2,765,350 
745,728 

20,538,468 

314,433 


20,224,035 
$  206,911,049 

354,512 

3,107,129 

203,449,408 
$  206,911,049 


) 

TERRENCE  THOMAS  (DR.)         ) 


Directors 


/ 


(L^C 


JT^^ 


RICHARD  POWELL 


) 


The  accompanying  notes  form  an  integral  part  of  the  financial  statements. 
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Project  grants  disbursements  (note  I) 
Allocated  as  follows: 


PROjEa  Grants  Account 

Year  ended  31  July  1994 


Fundi 


Fund  II 


Total 


9,292,556  300,000  9,592,556 


Grantee 

National  Env.  Societies 
Trust  (NEST) 

Natural  History  Society 

Gosse  Bird  Club 

Portland  Environment  Protection  Assoc. 

S.  Corner  Community  Clin. 

Negril  Coral  Reef  Preserv. 

Portland  Environment  " 

Proteaion  Ass.  (PEPA) 

Negril  Chamber  of  Commerce 

Bluefields  Peoples'  Comm. 
IBM/UWI  Quality  Project  Group 
Social  Action  Centre  (SAC) 
Caribbean  School  of  Arch. 
ICWI  Group  Foundation 
Jamaica  Conservation  Dev. 

Trust  UCDT) 
Nat.  Wildlife  Foundation 
Council  of  Voluntary  Social  Services 
Community  Env.  Res.  Centre 
Medical  Association  of  Jamaica 
South  St.  James  &  Economic  Dev.  Trust 
Jamaica  Association  of  Safety  Prof. 
Blue  Cross  of  Jamaica 
Friends  of  the  Sea 

Port  Antonio  Comprehensive  High  School 
Jamaica  Trade  Union  Research  Dev.  Inst. 


1,061,155 

1,061,155 

1 24,000 

1 24,000 

150,440 

1 50,440 

827,970 

827,970 

1,320,283 

1,320,283 

520,000 

520,000 

100,000 

114,000 

114,000 

412,323 

412,323 

100,000 

1 00,000 

96,350 

96,350 

745,000 

745,000 

900,000 

900,000 

56,714     150,000      206,714 

187,738     150,000      337,738 

7,000 

7,000 

220,000 

220,000 

469,182 

469,182 

425,000 

425,000 

1 00,000 

1 00,000 

900,000 

900,000 

24,400 

24,400 

256,000 

256,000 

275,000 

275,000 

$  9,392,555     300,000     9,592,555 

!    The  accompanying  notes  form  an  integral  part  of  the  financial  statements. 
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Income  and  Expenditure  Account 
Year  ended  31  luly  1994 


I    Administrative  grant  income  received 

I    Less: 

I    Administrative  expenses 


Transfer  from  capital  reserves 

Surplus  for  year  being  fund  balance  and 
deferred  income 


(note  G) 


(note  H) 


1994 

8,000,000 

8,361,934 

(    361,934) 
716,446 

$   354,512 


The  accompanying  notes  form  an  integral  part  of  the  financial  statements. 
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Notes  to  the  Financial  Statements 

Year  ended  31  July  1994 


A.  Background  and  identification 

The  company  is  limited  by  guarantee  and  was  incorporated  in  Jamaica  on 
November  18,  1992.  The  company  was  established  pursuant  to  an  agreement  between 
the  Government  ot  the  United  States  of  America  and  the  Government  of  Jamaica 
concerning  the  establishment  of  an  enterprise  for  the  Americas  Environmental 
Foundation.  This  agreement  referred  to  as  "The  Enterprise  for  the  Americas  Initiative 
Framework  Agreement"  (EAI  Agreement)  was  signed  on  26  November  1991  and 
amended  effective  27  August  1993.  The  agreement  provides  for  the  creation  of  a 
special  Americas'  Fund  to  be  administered  by  the  company  in  accordance  with 
agreement  terms  and  the  company's  memorandum  and  articles  of  association. 

B.  Objective  and  activities 

The  main  objectives  of  the  company  which  are  in  conjunction  with  the  EAI  Agreement 
(note  A)  are  as  follows: 

i)     to  promote  and  inrrpiement  aalvities  designed  to  conserve  and  manage 
the  natural  resources  and  environment  of  Jamaica  in  the  interest  of 
sustainable  development;  and; 

ii)     to  encourage  the  improvement  of  child  survival  and  child  development 
in  Jamaica. 

The  company  pursue  its  objectives  mainly  through  the  granting  of  funds  to 
organisations  for  qualified  projects  based  on  established  criteria,  by  carrying  out 
specific  educational  activities  and  rendering  technical  assistance  towards  its  objectives. 
Operations  commenced  in  August  1993.  ^ 


C.   Fixed  assets 


Motor  Vehicles 
Furniture  and  fixtures 
Computer  equipment 


Cost 

2,372,092 
805,619 
645,864 

Accumulated 
depreciation 

474,418 

80,562 

161,466 

1994 

1,897,674 
725,057 
484,398 

$  3,823,575 

716,446 

3,107,129 

<2£> 
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Notes  to  the  Financial  Statements  (costd) 

Year  ended  31  July  1994 


D. 


Jamaica 


(A  company  Uvtited  by  guaranUe) 


investments 

Investments  are-comprised  as  follows: 


Investment  manager 

Description 

$ 

i)    Buck  Securities  Limited 

MSB  40%  deposit 

BOl  Certificates  of  Deposits 

9,325,356 

BOJ  42%  deposit 

3,181,000 

BOJ  49%  deposit 

1,241,000 

BO)  48.99%  deposit 

2,000,000 

BOJ  48.89%  deposit 

1 ,000,000 

BOJ  47.9999%  deposit 

5,500,000 

BOJ  47.799%  deposit 

5,000,000 

BOJ  47.50%  deposit 

3,985,000 

BOJ  47.899%  deposit 

5,500,000 

BOJ  42.25%  deposit 

3,181,000 

BOJ  47.699% 

4,000,000 

BOJ  45.90% 

1 ,880,000 

BO|  Treasury  Bills 

BOJ  49.5%  deposit 

3,263,377 

BOJ  44.69  deposit 

1,528,100 

BOJ  LRS 

V/R  LRS  48.75%  deposit 

13,114,000 

V/R  LRS  48.50%  deposit 

7,671,000 

Repurchase  Agreements 

V/R  LRS  41.19% 

5,974,483 

V/R  42.59% 

329,235 

Otiier 

NCB  43%  Certificate  of 

Participation 

11,983,634 

NCB  44% 

2,674,695 
92,331,880 

ii)      Barita  Portfolio 

Management  Limited 

47%  deposits 

49,810,844 

iii)      Eagle  Commercial  Bank 

41%  deposits 

17,322,851 

iv)     Jamaica  Mutual  Life 

Assurance  Society 

Investor  Plus  policy 

24,114,310 

183,579,885 


The  EAI  Agreement  (see  note  A)  provides  for  the  company  appointing  investment 
managers/advisors  in  accordance  with  stated  guidelines. 
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Notes  to  the  Financial  Statements  (coNfo) 

Year  ended  31  July  1994 


E.       Other  accounts  receivable  and  prepayments 

This  balance  is  comprised  as  follows:- 

Prepayments 


1994 


91,758 


$91,758 


Recoverable  taxes 

The  company  is  not  liable  to  pay  taxes  based  on  Seaion  86  of  the  Income  Tax  Act. 
Withholding  taxes  were  deducted  from  certain  interest  income  received  and  general 
consumption  tax  paid  on  certain  assets  purchased.  These  amounts  are  therefore 
recoverable  from  the  relevant  authorities. 

Administration  fund  ^ 

Article  VII  2  of  the  EAI  Agreement  (see  note  A)  empowers  the  company's  board  of 
directors  to  draw  from  the  Americas'  Fund  (see  note  I),  sums  necessary  for  its 
administrative  expenses.  The  sums  drawn  should  not  exceed  1 5%  of  the  fund's 
inflows  unless  specially  agreed.  Amounts  are  transferred  to  the  company's 
administrative  fund  in  accordance  with  this  provision  to  meet  administrative 
expenses.  The  unexpended  balance  is  deferred  income  to  the  company  and  is 
comprised  as  follows:- 


Grant  funds  transfer  from  Americas'  Funds  (note  I) 

Less: 

Cost  of  fixed  assets  purchased  transferred  to 
capital  reserves 

Released  from  capital  reserves  (note  H) 

Less: 

Administrative  expenses  for  period 


11,823,575 


(   3,823,575) 

8,000,000 
716,446 

8,716,446 

(  8,361,934) 
$     354,512 


Capital  reserves 

The  cost  of  capital  assets  acquired  by  administration  grant  funds  received  is  credited 
to  capital  reserves  and  released  to  the  administration  fund  over  the  life  of  the 
relevant  assets  by  reference  to  depreciation  charges.  The  balance  is  comprised  as 
follows:- 


Capital  assets  acquired  from  administration  grant  funds 
Less  transfers  to  administration  fund  (depreciation) 


3,823,575 

(       716,446) 

$  3,107,129 
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Notes  to  the  Financial  Statements  tcoNfo) 

Year  ended  31  }u\y  1994 


Americas'  Funds 


As  outlined  in  note  A,  the  EAI  Agreement  provides  for  the  establishment  of  a  special 
Americas'  Fund  to  be  administered  by  the  company  in  pursuit  of  its  objectives. 
Under  this  arrangement,  specific  amounts  due  by  the  Government  of  Jamaica  to  the 
Government  of  the  United  States  of  America  are  paid  into  the  fund  in  accordance 

with  provisions  of  tvk'o  debt  reduction  agreements  (Agreement  I  and  Agreement  II). 

Agreement  I  relates  to  funds  owed  under  the  U.S.  PL  480  programme  and  Agreement 
2  relates  to  funds  owed  under  a  specific  USAID  debt  Agreement. 

In  accordance  with  the  EAI  Agreement,  all  funds  deposited  in  the  fund  including 
investment  income  earned,  belong  to  the  Government  of  Jamaica  until  disbursed  in 
accordance  with  stipulated  guidelines.  The  two  funds  should  not  be  co-mingled  and 
are  comprised  as  follows:- 


PL  480  funds  received 

(US$4,177,266) 
USAID  debt  funds  received 

(US$1,371,691) 
Investment  income  earned 


Less: 

Project  grants  disbursed 
Transfers  to  administration 
(note  G) 


Fundi 

104,974,164 

46,661,074 
151,635,238 

(       9,292,556) 

(       7,973,079) 
$  134,369,603 


Fund  II 


50,695,866 
22,534,435 

73,230,301 

(        300,000) 

(    3,850,496) 
69,079,805 


Total 

104,974,164 

50,695,866 
69,195,509 

224,865,539 

(      9,592,556) 

(     11,823,575) 
203,449,408 


Investment  income  earned  is  allocated  between  the  two  funds  on  a  pro-rated  basis 
based  on  funds  received.  Transfers  to  administration  fund  for  each  fund  is  done  on 
an  investment  income  earned  pro-rated  basis. 

Statutory  disclosures 

The  following  are  charged  as  part  of  administration  expenses: 


1994 

1 ,484,834 
1 50,820 
716,446 


Management  fees 
Auditors'  remuneration 
Depreciation 


Commitments 

As  at  31  July  1994,  the  company  had  project  grant  funds  committed  and  not 
disbursed  of  approximately  $4,146,018. 


-<3l> 


63 


zLnvironmental 
jT  oundation  of 


J' 


amaica 


(A  company  Itmited  try  guarantee) 


Auditors'  Report 

for  the  Detailed  Administration  Fund  Account 


TO  THE  MEMBERS  OF 

ENVIRONMENTAL  FOUNDATION  OF  JAMAICA 

(A  company  limited  by  guarantee) 


The  information  set  out  on  page  28  is  supplementary  to  the  statutory  financial  statements  of  the 
company.  Our  audit  was  made  primarily  for  the  purpose  of  forming  an  opinion  on  the  statutory 
financial  statements  for  the  year  ended  31  July  1994  upon  which  we  have  separately  reported. 

We  have  reviewed  this  supplementary  mformation  and  nothing  has  come  to  our  attention 
which  would  give  us  reason  to  believe  that  such  information  is  not  fairly  stated  in  all  material 
respects  in  relation  to  the  financial  statements  taken  as  a  whole. 


November  4,  1994 

Kingston 

Jamaica. 


CHARTERED  ACCWNTANTS 
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Detailed  Administration  Fund  Account 

Year  ended  31  July  1994 


1994 


tme 

Americas'fund  grants  received 

\ 
11,823,575 

Less:  Capital  assets  purchased 

(    3,823,575) 
8,000,000 

Salaries  and  related  expenses 

982,847 

Management  fees 

1,484,834 

Utilities 

112,226 

Printing  and  stationery 

210,816 

Repairs  and  maintenance       -      office 

211,161 

motor  veh 

cles                     138,410 

Office  rental 

180,000 

Travelling 

444,168 

I 

Entertainment 

174,995 

Motor  vehicle  expenses 

397,183 

Audit  and  accountancy 

200,820 

Legal  and  professional  fees 

157,309 

Insurance 

185,866 

1 

Bank  and  finance  charges 

140,771 

' 

Office  and  general  expenses 

54,571 

Subscription  and  donations 

18,855 

Postage 

925 

Advertising 

254,142 

Depreciation 

716,446 

Consultancy 

1,484,254 

investment  management  fees 

811,335 

Deficit  for  year  before  transfers  from  capital  reserves 


8,361,934 


(  $   361,934) 


us  TREASURY  LIBRABY 


1    0096735 


